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Note to Delegates 
This guide presents a contemporary heritage-governance debate for educational Model UN use. Real 
UNESCO structures, treaty language, and cultural-preservation dilemmas are used as reference points, 
but the freeze-date framing and committee timing in this guide are packaged for simulation. 

 

1. Committee Mandate and Agenda 

UNESCO serves as the principal multilateral forum for international cooperation in education, science, 
culture, and heritage protection. In this committee, delegates must debate how the international community 
can better preserve cultural artifacts threatened by conflict, climate change, illicit trafficking, neglect, 
underfunded conservation systems, technological disruption, and political disputes over ownership and 
restitution. 

The central task of the committee is not to praise cultural heritage in the abstract, but to decide what kinds 
of international coordination, legal reinforcement, technical assistance, museum practice, digitization, and 
emergency response should be encouraged so that artifacts of historical, religious, scientific, and artistic 
value are protected for future generations. Delegates should be prepared to discuss repatriation, 
conservation funding, inventories, black-market trafficking, wartime protection, digital archiving, indigenous 
stewardship, and the responsibilities of source states, transit states, and collecting institutions. 

Primary agenda item: Preserving Cultural Artifacts. 

2. UNESCO in 2027: Membership and Procedure 

For the purposes of this committee, UNESCO is represented through a traditional plenary body of the 
General Conference. Each UNESCO Member State has one vote, while the Secretariat, observers, and 
specialized experts may address committee without voting rights. Delegates should treat the forum as a 



norm-setting body capable of recommending conventions support, technical cooperation, and international 
coordination measures. 

 

Category Member Voting Note 

Member States All UNESCO Member States One vote each 

Associate Members Associate Members and invited territories 
No vote unless specified by 
dais 

Secretariat UNESCO Director-General and staff No vote 

Observers 
Museums, heritage bodies, NGOs, and invited 
experts 

No vote 

 

Basic procedural reminders 

• Traditional UNESCO committees often produce framework recommendations, declarations, and 
cooperative mechanisms rather than coercive enforcement. 

• Delegates should distinguish between artifact protection in peacetime, emergency protection in conflict, 
and long-term debates over ownership or restitution. 

• Strong draft resolutions usually combine legal awareness, technical feasibility, and political realism 
about museums, customs enforcement, and national sovereignty. 

• Because culture is deeply tied to identity and history, negotiations may become symbolic quickly; 
successful delegates should translate symbolism into workable policy language. 

3. Historical Background to Cultural Artifacts - Preservation & Repatriation 

3.1 Why artifacts matter internationally 
Cultural artifacts are not simply museum objects. They can embody civilizational memory, religious 
meaning, scientific achievement, artistic innovation, and community identity. Their destruction or 
disappearance can therefore become a diplomatic issue, a source of historical grievance, or a form of 
cultural erasure. 

3.2 Why preservation has become more complex 
Artifact preservation is no longer only about museum storage. Armed conflict can expose collections to 
looting and targeted destruction; climate change can accelerate deterioration through flooding, wildfire, 
humidity shifts, and desertification; illicit online markets can move objects across borders quickly; and 
underfunded archives, local museums, and community institutions may lack conservation capacity. 

3.3 Why UNESCO is central 
UNESCO provides treaty frameworks, professional networks, and a legitimizing venue for global cooperation 
on heritage. It has long linked artifact protection to broader questions of peacebuilding, education, and 
intercultural respect, making it a natural forum for negotiations on preservation standards and international 
assistance. 

 



4. Freeze-Date Context for Committee 

This committee uses a fictional 2027 policy moment in which heritage institutions face overlapping stress. 
Conflict-affected regions continue to warn of looting and intentional destruction; climate-related events are 
damaging collections and storage sites; museums and source countries remain divided over repatriation 
timelines; and many states lack comprehensive digital inventories that would support recovery when objects 
disappear. 

4.1 Practical preservation pressures 
Conservation laboratories, cataloguing systems, trained restorers, and secure storage remain unevenly 
distributed. Smaller institutions may be custodians of major heritage without possessing the staff or funding 
needed to protect it. 

4.2 Political tensions in the topic 
Source countries often emphasize restitution, historical justice, and anti-trafficking enforcement, while 
holding institutions may prioritize legal complexity, provenance review, shared stewardship, or long-term 
conservation capacity. Conflict situations add further tension over safe custody and emergency evacuation 
of collections. 

4.3 The negotiation challenge 
Delegates must design a framework that improves preservation and accountability without collapsing into 
purely accusatory politics or unrealistic legal promises that states will not implement. 

5. Freeze-Date Situation Report 

 

Dimension Situation at the start of committee 

Operational 
Many states lack complete digital catalogues, secure 
conservation facilities, or specialized restoration capacity 
for vulnerable artifact collections. 

Conflict-related 
Looting, trafficking, and deliberate destruction remain major 
risks in unstable or occupied areas. 

Climate-related 
Flooding, heat, wildfire, humidity shifts, and severe weather 
are increasingly damaging museums, archives, and 
archeological storage sites. 

Legal 
States agree in principle on protecting heritage, but disagree 
over restitution pathways, provenance burdens, and 
emergency custodianship arrangements. 

Diplomatic 
Delegations generally support stronger preservation but 
remain divided over sovereignty, museum obligations, 
market regulation, and funding commitments. 

 

 

 



6. Core Issues Before the Committee 

 

Issue Questions for Delegates 

Inventories and digitization 
Should the committee encourage standardized inventories, 
digital twins, and interoperable databases to improve recovery 
and conservation planning? 

Illicit trafficking 
What new customs cooperation, due-diligence rules, or market 
transparency measures should be encouraged? 

Emergency protection 
How should artifacts be protected during armed conflict, 
occupation, or sudden disaster without undermining 
sovereignty? 

Restitution and return 
Should the committee endorse repatriation principles, shared 
stewardship, long-term loans, or case-by-case mediation? 

Capacity-building 
How can UNESCO support conservation training, laboratory 
access, and storage improvements in under-resourced states? 

Climate resilience 
What practical standards should guide protection of artifacts 
endangered by flooding, heat, wildfire, pests, or sea-level rise? 

Community rights 
How should indigenous, local, and religious communities be 
included in decisions over custody, display, and preservation? 

Funding 
Who should finance artifact preservation: states, donors, 
museums, the private sector, or mixed international 
mechanisms? 

 

7. Position Sheet 

The following position notes are intended as a concise starting point for delegate research and in-committee 
strategy. They are not substitutes for deeper preparation. Delegates should speak from their assigned 
country perspective, not from these summaries alone. 

Source States Seeking Return 

Strategic Interests: Historical justice, recovery of displaced heritage, and stronger anti-trafficking 
enforcement. 

Likely Priorities: Restitution mechanisms, provenance transparency, customs cooperation, and funding for 
local conservation institutions. 

Red Lines: Language that normalizes permanent foreign retention of artifacts taken in colonial or conflict 
contexts. 



Major Collecting States and Museums 

Strategic Interests: Legal clarity, collection stewardship, and predictable frameworks for review and 
cooperation. 

Likely Priorities: Case-by-case solutions, provenance research, shared stewardship, long-term loans, and 
professional conservation standards. 

Red Lines: Blanket restitution formulas that ignore legal variation, donor restrictions, or conservation 
concerns. 

Conflict-Affected States 

Strategic Interests: Emergency safeguarding, recovery assistance, and international support against looting 
and destruction. 

Likely Priorities: Rapid-response mechanisms, documentation, customs alerts, and technical aid for 
damaged collections. 

Red Lines: Procedures that are too slow or too politically blocked to help during active crisis. 

Climate-Vulnerable States 

Strategic Interests: Protection of museums, archives, and archeological materials facing acute 
environmental degradation. 

Likely Priorities: Climate adaptation finance, resilient storage, digitization, and conservation training. 

Red Lines: Heritage policy that ignores climate exposure or treats preservation as separate from resilience 
planning. 

Under-Resourced Cultural Institutions 

Strategic Interests: Access to expertise, training, equipment, and sustainable funding. 

Likely Priorities: Capacity-building, regional conservation hubs, and practical grants for cataloguing and 
storage. 

Red Lines: Resolutions heavy on principle but empty on implementation support. 

Community and Indigenous Stewardship Advocates 

Strategic Interests: Respect for living heritage, traditional custodians, and ethical display and care. 

Likely Priorities: Consultation requirements, culturally informed preservation, and stronger community 
voice in custody debates. 

Red Lines: State or museum-centered frameworks that erase community rights and knowledge systems. 

8. Research Questions for Delegates 

What preservation obligations should fall on source states, transit states, museums, auction houses, and 
private collectors? 

How should your delegation approach the balance between restitution, shared stewardship, and long-term 
loans? 

What kinds of emergency mechanisms would best protect artifacts during conflict or natural disaster? 

Should UNESCO encourage standardized digital inventories and documentation requirements, and if so, 
who should fund them? 

How can climate adaptation for heritage institutions be integrated into broader development and resilience 
policy? 



What safeguards are necessary to ensure that preservation efforts respect indigenous, local, and religious 
communities? 

9. Suggested Resolution Architecture 

A. Shared principles 
Affirm that cultural artifacts are part of humanity’s shared heritage while respecting the sovereignty and 
primary responsibilities of states and lawful custodians. 

B. Documentation and prevention 
Encourage inventories, digitization, provenance research, customs data-sharing, and due-diligence 
standards in cultural markets. 

C. Emergency response 
Support rapid documentation, safe-storage cooperation, technical missions, and recovery assistance during 
conflict or disaster. 

D. Capacity and conservation 
Expand training, laboratory access, regional conservation hubs, and resource support for underfunded 
institutions. 

E. Ethical cooperation 
Promote mediation, dialogue, and culturally informed stewardship in disputes over restitution, return, and 
display. 

10. Glossary and Source Note 

 

Term Meaning 

Provenance 
The documented history of ownership, custody, and movement of 
an artifact. 

Restitution 
The return of cultural property to a state, community, or institution 
asserting rightful claim. 

Shared stewardship 
A cooperative arrangement in which more than one institution or 
party participates in the care or display of an artifact. 

Digitization 
The creation of digital records, imagery, or scans that support 
preservation, access, and recovery. 

Emergency safeguarding 
Short-term protection measures used to reduce the risk of theft, 
destruction, or environmental damage during crisis. 

 

Source note: UNESCO mandate language, membership framing, and heritage-protection concepts were 
adapted into the same educational Model UN guide structure as the previously shared sample. The freeze-
date setup in this guide is fictional and is designed for classroom simulation. 
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